Aditya Birla Retail plans to
rebrand Trinethra as ‘more’
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ADITYA Birla Rerail has initiared the refirand-
ing of Trinethra supermarkets 1o ‘miore” follosving
the acquisiion of the Andhra Pradesh-Dased
Trinethra stores in January this vear. The acquist-
ton had provided Aditya Birla Retail with 260
stores spread acnoss Andhrs Pradesh, Kamataka,
Tamil Nadu and Kerala, “We curtently have 325
stores, In the next one vear or sa, we will have
over a thousand supermarkels across Indlan
cities. The hypermarkets. which require more
spece, will be much fewer,” said Aditya Birla Re-
tafl CEO Sumant Sinha. The company has ear-
marked Rs 8,000- 10,000 crore for its retail busi-
NEss.

The rebranding exercse includes expanding
the praoduct range and bringing in vision mer-
chandising 1o the supermarkets. “We have

changed the layout of the Trinethra stores, €n-
banced the lighting and brought in more vision
merchandising. We have increased the produats
fronm 2200 te 4000,° sabd Mr Shivram Murts,
COO0 - value super market, Aditva Birla Retail.
MrMurti estimated that while equipping a whaole
new store woutld cost Bs 43-80 lakh, the rebrand-
E:E Ivi'.:léf:r:.isl:"fi.:ra single store would cost R 20-35

In an effort 1o strengthen its supply network,
Aditya Birla Retail is planning o work
governmeni i se1 up madem slanghierhouses
and abatmoirs. _

The Union Mindstry of Food Processing Indus-
tries recently announced plans to st up mega
food parks linking farmers & food processors and
alsn etablishing modern slaughierhouses with
private sector paridpation.

Private players would be selected through a
bidding process, In this context, Mr Sinka said,
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BirlaRetailtoroleout
1,000 ‘More’ stores
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“We are in discussions with the govemment on
this front— botk at the Union and state bevel

Aditya Birla Retail currently operates in two
formats —supermarkers and hypermarkets. “We
will bring in more innovation in teoms of formats
next vear, We will also widen the privare label
across categories inout stores,” added Mr Sinha
Of the over 4000 producs offered in the stores,
324 fall under the private label category,

About sourcing products from the dther
Aditya Birla group companies, Mr Sinha said,
“Presently, we source a few products such as atu-
minivm wraps from Hindaloo and VSF from
Grasim. (Viscose staple fibre 5 a man-made
bigsdegradable filbire similar to cotton), But, we
will try to develap mere labels in-house rather
than source from the group compantes.” Mr Sin-
ha did not share details about the revenue noerthe
average fool fall for the stores ut sald the average
bill size could range fromi Rs 150-200,
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visual merchandising and there will be en-
hanced lightning and centralised aircondi-

Aditya Birla Retail will open 1,000
‘More'stores across the countrywithinthe
next one year. “We are in-
augurating one to two
stores every month,” says
Sumant Sinha, chief exec-
utive officer, Aditya Birla

Retail Limited.

A ‘More’ store will be
launched in Kolkata next
month.The group has en-
visaged an investment of
Rs 8,000-10,000 crore for
its retail initiatives. More-
operational
break-éven targetforedeh ©
store isone year from date

the

OVer,

ofoperations.

Aditya Birla Retail is al-
s0 exploring new formats
such ascashand carry, dis-
count, home solutions and health stores.
"Astudyisonandsomeofthesenewformat
stores may open up nextyear,” said Sinha.

Thecompanyhasalsoembarkedonare-
branding exercise for the Trinethra chain
which it acquired sometime back. Accord-
ingly, the company will be emphasising on
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The group has
envisaged an
investment of Rs

for its retail
initiatives

tioningin all stores. There would alsobe an
increase in the number of items from 2,200
to 4,000 products in each of these stores.
The com
enhancing its private label
business and it will bring
items such asstaplesunder
itsin-housefold.

pany will also be

These grocery stores
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bles, staples, personal and
home care items, house-
hold and generalmerchan-
dise and dairy products.
Fruits and vegetables are

fast moving items and the
8,000:10,000 crore _ ftnovng kemeand the

had-:-end supply chain in
thisrespect.

For instance, 30% of

sales of the Delhi More
store come from fruits and
vegetables. “We are now directly sourcing
the produce from farmers,” said ShivMur-
ti, chief operating officer, Supermarkets
(south), Aditya Birla Retail. The company
thrust is ‘catchment’ and it proposes to
openshopswhicharewithinakmradiusof
residential colonies.

Birla plans to open 20 More hypermarkets

By DUR CORRESPONDENT

Chennad, Dec, 200 The Aditva
Birla group's retail venture
More’ is planning 1o roll oul
ower 1,000 super market outlels
and 15-20 hypermarkets within
& Vedr.

Announcing the rebranding of
Trinethra grocery supermar-
kets, which the company
aciuired eartier this year, to
Aore, Mr Somant Sinha, CEC
of Aditva Birla Retadl Lid, suid

the company would have pan
Inclian preseunce by the cmd of
208,

He zaid that the company had
commenced the operations of jts
first hypermarket in 0,800 g M
space al Mysore and the secomd
one would be opened at Baroda
st The company would be
opening 15-20 hypermarkets in
thee mexd one year and woukd set
up around 100 hypermarkets in
the mext three to Tour years.

The woquisition of Trinethra

" have pen-iadian

presence by the end
of 2008, said CEO
Sumant Sinha.

Super Retail has provided
Aditya Birla group with a
strong retadl lIl‘vuui:l]:mnl in South

India extending to 260 stores
over mare than a hall & million

square Feel in Andhra Pradesh,

Karnataka, Tamil Nadu and
Kerala, where it is the leading
food and grocery refallers,

He said the company has
established system und process,
strong logistics, vendor base, I'T
backbone for the reiail opera-
tions. The group has carmarked
Hs B.000 crore For Bts retail roll
oul in the next three to four
WiEars,

While rebranding the existing
ritail stores, the ‘ has
Improved the visual merchan-

dising, sdded adr conditioning to
all its stores and expanded the
product portfolio to 4,000 from
2,200,

The comipany, which is
presently selling 380 in-store
kabel products, is planning to
extend private labels offerings
in more categories,

To ensure the fresh supply
Trufts and vegetables to cus-
tomers, the retail company Is
huilding direct linkages with the
farmers.



