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AFTER bri derwn the shutters on
70 of its w stores, the Aditya
Birla Retail s now re-launching all its
existing stors saring May. The
group will kickstart this re-launch in
New Delhi and the
NCR, Mumbai, Kolkata
and Kerala 1o begin
with and take this 10
other 20nes in the next
few months, Speaking
to ET, Aditya Birla Re-
1ail CEO Thomas Vargh-
ese sald: “We all have
made mistakes, biyt this
re-launch is meant w
get things right. Now.
wr will open stores only when we
have everything right, be it the loca-
don of the mﬂtlmuhm;ninr
the y programmes.” The u-
mmmnﬁmcwhmmmmdv
ers are re-looking thelr sirategies as
most players inchuding the Aditya Bir-
la Group expanded exponentially.
This re-launch s an outoome of 3

workshop the senior managemient
had over the st three months in or-

look

der to analyse what went wrong in
the first phase of the retailer's expan-
sion. The retaller s now left with aro-
und 635 stores and will close down
another 1 6.0l its stores,
The re-laundch is an attempt 10 get
the look and feel of the stores
The changes in the way the stores
losok from inside are cur-
rently ongoing across all
the remaining 635 “Mo-
re.” siores. Besides the
existing stores, all new
stores being opened by
the group will iolicw the
sarme format. The group
will imvest cose 1o Rs 20
crore on this re-launch.
"We will open stores
only if we get everything
right.” Mr Vanghese added. However,
thie stores will still be called “Mare',
The retail chain is also banking he-
on its private labels w0 push for
T"h’m Recently, it lunched Project
Vizag in 30 stores dewn south intro-
ducing 40 new private label producs.
This is an atternpi to take the share of
private labels to 30% from the current
5% tooverall sales of the retatler.
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